RE: Items Needed 


Subject: RE: Items Needed 

From: Ed Henning <mreded2@gmail.com> 

Date: 12/19/2017 12:36 PM 

To: John Walker <john@thescbd.com> 

Hi John - just to set your mind at ease - per my proposal to your group, I will be crafting 
the Management Plan (MDP) plus the Engineer's Report (ER) and updating the dbase 
prior to each of those docs being formulated. You will be furnishing me with the Board 
approved work plan and budget details for Year 1 of the renewed BID that I will 
incorporate into both the MDP and ER. 

The Management Plans are quite tricky these days with the various BID lawsuits around 
the State as well as ones pending in LA proper as we speak. I'm in constant touch with 
the attorneys defending the City BIDs and they are coaching me on changes we should 
be making in our BID docs both in text and benefit analysis methodology. There are 
nuances and requirements now that didn't exist even 5 years ago - so older MDPs in LA 
are not appropriate to use as templates for new ones. 

The big advantage we have at this moment is that you are retaining me at the very 
beginning of the renewal process which should afford us the time and ability to move 
this process along well on time and in an acceptable format for City Clerk staff. 

John, I hope this helps a bit to again clarify what I will be doing in this process. It is 
meant to free up your time to continue to manage your BID well and to drum up the 
needed support come petition and ballot time. 

Take care. 

Ed 

Sent from Mail for Windows 10 


From: lohn Walker 

Sent: Monday, December 18, 2017 3:38 PM 
To: Ed Henning 
Subject: Items Needed 

Hi Ed - 

While I feel (somewhat) confident that I can write the Management District Plan because 
not much will be changing, I will need the data base information and all required info 
attached to that (that we will rely on you for) not later than July 13, 2018 so that it, 
along with the 1st Draft of the Management District Plan can be approved and submitted 
by the August 1, 2018 deadline. We will not be expanding our boundaries - we know the 
services we will be offering and will need your DATABASE information (again) by July 13 - 
with all the requested/required information - SEE ATTACHMENT. 

The Revised (and final) Management District Plan along with the Engineer's Report must 
be submitted by October 1, 2018. 
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RE: Items Needed 


I have attached the most recent information/timeline received from the City Clerk. 

This, and other renewal procedures will be discussed at our meeting and while I have 
very good access with our City, I have never done a renewal before and want to make 
sure we are good from our first submission until we are completed (with your guidance). 

Regards, 


John Walker 

Executive Director 

Studio City Business District 

4024 Radford Ave, Edit 2, Suite 8 

Studio City, Ca 91604 

Ofc: 818.655.5377 

Fax: 818.655.8327 

lohn@thescbd.com 

www.thescbd.com 
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